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EXECUTIVE SUMMARY

Led a complete cloud migration and physical server exit with no VM lift-and-shift, moving the business to a 
managed-services operating model. Core identity, messaging, collaboration, and file services were 
transitioned to Microsoft 365, Entra ID, Exchange Online, and OneDrive to improve security posture, 
resiliency, and operational efficiency.

KEY OUTCOMES

Executed full on-premises exit by retiring physical server infrastructure and legacy VM dependency.

Migrated identity and directory services to Entra ID and removed legacy on-prem Active Directory 
operational overhead.

Moved domain policy enforcement and machine management to Microsoft Intune for centralized endpoint 
governance.

Transitioned messaging and productivity workloads to Exchange Online and Microsoft 365 managed 
services.

Moved file server workloads to OneDrive to improve collaboration access, continuity, and platform 
governance.

Established a cloud-managed operating model that reduced infrastructure administration burden and 
improved service reliability.
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